Food Pantry Covelo California

I would like to find funding streams, locations and a structure for a food pantry in Covelo for my senior capstone project. This comes with the express intent of securing funding to make the dream a reality. The project ties in my personal desire to give back to the community using knowledge gained from my internship, a focus of my studies and my past experiences to accomplish it, truly Interdisciplinary. Currently I manage a food distribution pop up every second Thursday for the Mendocino Food Network. While I assist almost two hundred families, I see there is a need for more. I have interfaced with community members and tribal representatives already and they stand ready to provide to assist. 
[bookmark: _3hxiacty7doh]Introduction
Food insecurity is a persistent issue in rural communities, and Covelo, California, is no exception. As a small, geographically isolated town in Mendocino County, residents often struggle with limited access to affordable and nutritious food. This project seeks to address food insecurity by researching and identifying sustainable funding streams, potential locations, and the structural framework for establishing a food pantry in Covelo. This interdisciplinary project integrates public health, social work, and community development to create a viable and long-term solution to local food scarcity. By the end of this project, I aim to develop a detailed plan that can serve as a foundation for launching a community food pantry.
[bookmark: _boy3zeigb3oz]Purpose and Scope
The primary purpose of this project is to identify and secure resources necessary to establish a food pantry in Covelo. This involves exploring multiple funding sources, including government grants, private donations, and partnerships with nonprofit organizations. Additionally, I will assess possible locations for the food pantry based on accessibility, zoning laws, and logistical feasibility. Finally, I will develop an operational structure that ensures sustainability, efficiency, and community engagement.
The project will address key questions such as:
· What funding opportunities exist for food pantries in rural California?
· What locations within Covelo would best serve the needs of the community?
· How can the pantry be structured to ensure long-term success and community involvement?
This project aims to have a tangible impact by providing a structured plan that can be presented to stakeholders, including local government officials, nonprofit organizations, and potential donors. By integrating public health principles with community organizing and nonprofit management strategies, the project will serve as a model for other rural communities facing similar challenges. The scope of this project is limited to research, planning, and initial outreach, with the potential for future implementation.
[bookmark: _85mcmed87mmc]Methodology
To achieve my project objectives, I will employ a combination of research, community engagement, and strategic planning. The following steps outline my approach:
1. Research and Data Collection:

Conduct a literature review on successful rural food pantries.
Identify government and nonprofit funding sources, such as USDA grants, Community Development Block Grants, and private foundations.
Analyze demographic and socioeconomic data for Covelo to determine the scale of need.
2. Location Assessment:

Identify potential sites for the food pantry by evaluating existing community centers, churches, and vacant properties.
Research zoning laws and regulations to ensure compliance.
Conduct interviews with local stakeholders to gauge feasibility and support for different locations.
3. Structural Development:

Design a preliminary organizational model for the food pantry, including volunteer roles, distribution schedules, and partnership opportunities.
Explore potential collaborations with the Fort Bragg Food Bank and similar organizations to establish supply chains.
Develop an outreach strategy to engage the local community and recruit volunteers.
4. Funding Strategy:

Compile a list of grant opportunities and develop preliminary grant proposals.
Identify potential donors and corporate sponsors.
Explore crowdfunding and community fundraising efforts.
5. Stakeholder Engagement:

Hold meetings with local government officials, nonprofit leaders, and community members.
Gather feedback and refine plans based on community needs and input.
Present findings and recommendations to key stakeholders.
[bookmark: _bf0g7mtvupfh]Project Timeline
	Phase
	Task
	Deadline

	Research
	Conduct literature review and funding research
	Month 1

	Data Collection
	Analyze demographic data and interview stakeholders
	Month 2

	Location Analysis
	Identify and assess potential sites
	Month 2

	Structural Plan
	Develop operational framework
	Month 3

	Funding Strategy
	Identify grants, donors, and fundraising methods
	Month 4

	Final Report
	Present findings and refine plans based on feedback Compile findings and recommendations
	Month 5

	
	
	


By the end of this project, I will have created a comprehensive proposal that outlines the necessary steps to establish a food pantry in Covelo. This will serve as a critical resource for future implementation efforts and provide a model for other rural communities facing similar food insecurity challenges.

